
Internal Assessment

Challenges

In the current market, underperforming 
companies are at increased risk due to 
tightening credit and more restrictive 
financial and regulatory requirements. Most 
companies do not have the requisite skills in 
house to successfully navigate through the 
complex situations posed by the rapidly 
changing market conditions. For investors 
or lenders, the impact of an insolvent 
company on their portfolio can be 
devastating. The key is recognizing a crisis 
when it is still in its infancy and can be 
contained or addressed. But being able to 
identify a crisis and manage the situation 
can be time consuming and may require a 
unique skill set that will preserve and add 
value to companies who are failing to 
meet performance expectations.

It is a rare occurrence for a business crisis to 
occur overnight. Usually problems arise from 
a series of events or poor decisions that 
cascade into a crisis. However 
management is often blindsided because 
problems tend to build incrementally. Those 
who are intimately involved with the 
company become accustomed to the 
warning signs that would otherwise prompt 
attention and action.

3SIXO Advisors provides the critical 
third-party perspective and hands on 
experience to identify, assess, and propel 
troubled companies back to profitability. 
Our typical engagement results in a 10X 
return in value to our clients.
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Is your company performing below expectations?
Are your management structures effective?
Has your company failed to move to the next stage of growth?
Are you encountering early stage financial challenges?
Does your company have business units that have stagnated?
Has your company been recently acquired?

Call 3SIXO Advisors to schedule your Company Health Assessment - 949.252.8828

3SIXO Advisors has significant experience in 
handling situations along the value 
continuum. Our advisors have years of 
successful operational and advisory 
experience in managing change and 
ushering companies from insolvency to 
stability and growth.

• Diagnostic assessment of company 
opportunities

• Crisis stabilization and viability reviews
• Strategic advice and business plan 

development
• Financial modeling
• Performance improvement
• Risk management
• Transaction advice 

(acquisition/divestment)
• Financial and operational restructuring
• Critical process improvement
• Organizational change
• Management assessment and 

recruitment
• Workout plans

Solutions for Companies Experiencing 
Disruptive Change


